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Answer as many questions as you can as fully as you can

By: Version;

Business Value Concept

Source of Value Potential of Value Realisation of Value
The Problem The Market Plan

The Solution Competitive Positioning

Magic Sauce Business Madel Finance and Funding

Intellectual Property

Our IP Rights Freedom te Operate Strategy (future)
Whal speciai or urigus elements, know-how etc. do we have? Eg. Spedial Brard, Patent: Cutting Edoe D we denend on knew-how or products of third partie; (Licenses, contracts, ete, ..} What are the futy
techinology; Know-now; ete. Do we ziready own ‘P rights? if so, which? Do ow competitcrs proteci their P Which couritries do we need our P #ghis 1o be protectal in? Whick P rights go w2 nised i crder to guaran- petitors, distrikbwd
rights? if sz, how? Which IP rights are crucial for us ana whizh zme nice-to-haves? tee fuil operability? tive? Wnai are thy

Third Party IP Rights Finance Next Steps




